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Three hundred years ago Blaise Pascal explained his view
about the existence of God in:the following way :
Decision State of Ndwre Payoff
God exsts Eternal happiness
Believe in God :
God does notiexst Zero
God exsts Eternal damnation
Do not believe in God :
God does not:exist Zero
Decision State of Nature Payoff

Losses under control,
survival

Cost of operational risk
management

Major operational failure ooours

Manage Operational Risk
No maijor operational failure

Operational failure oocurs Huge losses, bankruptey
Ignore Operational Risk

No maijor operational failure Zero
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“...Not everything that counts can be counted and
not everything that can be counted counts ..."
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. Residual Risk / \___Inherent Risk
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